=
P
]

Terex Roadbuilding invests in risk management and control measure
development

The need to minimize all types of threats to datacenter security as well as explore different
contingency procedures and tactical measures for possible incidences prompted Terex
Roadbuilding Latin America to invest efforts in a risk management project. Tl Safe, a partner
specialized in risk management consulting, and SoftExpert were contracted to conduct a
complete analysis of the organization's risk conditions in all areas using the SoftExpert solution.
According to Eduardo Santa Helena, the IT Manager at Terex, the initial diagnosis indicated the
company's real situation. A later stage involved the identification of the weak points through
interviews with key users. "We were looking for a risk management solution that would give us
improved control over our environment as a whole. We decided to initiate this work focusing on
the Information Technology area and, later, we want to extend this into the other departments at
Terex. The in-depth analysis by the TI Safe specialists allowed us to develop the control
measures necessary for reducing the percentage of exposure to incidents”, said Santa Helena.

The TI Safe consulting service identified alternatives for increasing the use of SoftExpert
solutions for risk management during different organizational activities. "The solution allowed us
to maintain an organizational alignment at the strategic, tactical and operational levels, while
providing us with more secure controls of the essential processes related to the different
activities", explained Santa Helena. He further stated that the project minimizes current threats
by applying metrics and controls, audits and corrective actions. "This risk management model
makes decision making process more efficient and secure and is aligned with the Terex IT
Strategic Planning and [general] Strategic Planning actions", he said.

About the Terex Group

The Terex Group is a U.S. conglomerate that gathers over 50 companies in several different
countries. It is the world's third largest supplier of equipment for roadbuilding and paving. In
addition to the Roadbuilding sector, Terex also operates in the areas of Construction, Cranes,
Aerial Work Platforms, Mining, Utilities, Light Construction, Aggregates and Recycling. All of the
group's companies are involved in a unified planning process that defines operating strategies,
investments and visual identity. Terex Roadbuilding Latin America offers its clients know-how,
service networks, technical support and distributors all over the world, in addition to a complete
and advanced product line.

About TI Safe

Tl Safe is a company that provides professional solutions and services focused on information
security. It always works in partnership with the client during the solution development,
implementation, training, maintenance and support, guaranteeing the quality and continued
success of the services it provides. It currently offers information security solutions in the areas
of governance, network security, access control, digital certification, data protection and
training.

About SoftExpert

SoftExpert is a leading company in Latin America in the development of solutions for excellence
and enterprise compliance management. The company is present in over 25 countries on the
five continents, and has a portfolio with more than 1,700 customers. The SoftExpert Excellence
Suite (SE Suite) offers a set of multilingual modules that are natively integrated and fully Web-
based to automate the processes required to improve and optimize the different business areas
at organizations. This boosts the quality of management, cuts operating costs and facilitates
compliance with the main market norms and regulations. SE Suite also complements and
optimizes enterprise management systems, integrating them with the main ERPs on the market
through connectors that are ready or developed based on the client's specific needs.
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