High Lights
www.petroquimicasuape.com.br

Production Capacity
640,000 tons of PTA per year

Total Investment in Complex
R$ 4 billion

Jobs during the
Construction Phase
5,300 (at the peak of work)

Jobs during the Operation
1,800 direct jobs (company
and third party)

Start of Operation
Second half of 2010

-

PetroquimicaSuape

SUccess case

Petroquimica Suape migrates to SE Suite and
boosts solution performance

Petroquimica Suape uses the SoftExpert EDMS (Engineering Document
Management System) System, an integral part of SoftExpert ECM Suite. Now, with
the SE Suite 1.1 version available, the customer can migrate to the new system
focused on the continuous improvement of internal processes. For Robson
Tavares, technical archivist, the gains in productivity generated by SE Suite are
quite clear, primarily due to the boosted task processing speed in the system. “The
layout also evolved compared to the previous system. Now the screens are also
more user friendly, the icons more intuitive and standardized, and the path for
reaching certain system areas was reduced, eliminating the need for several
clicks," said Tavares.

“The migration to SE Suite was performed by specialized SoftExpert professionals,
who followed the stages necessary to ensure the project's success,” said Tavares.
‘It was an easy and fast process. In one weekend, SoftExpert completed the
migration successfully and within the previously established deadline. We are
satisfied with the process and with the evolution we saw in the system.”

The SoftExpert ECM Suite solution, which is focused on EDMS, allows
Petroquimica Suape to manage the design modification and creation requests
within the system itself due to the integration with the CAD systems. It also allows
users to define and use a standard template for project documents and view
documents in their original format, among other possibilities.



@ MAIN ADVANTAGES OF USING SE ECM SUITE The layout of SE Suite evolved in

comparison to the previous system
and the gains in productivity are quite clear,
primarily due to the increased speed of task
» Users can maintain a historical of all document versions/updates. processing in the system. Now the screens are
« Elimination of non-updated document copies. also more user friendly, the icons more intuitive
and standardized, and the path for reaching
certain system areas was reduced, eliminating
the need for several clicks. We are satisfied with

* Boosted productivity of electronic document management.

» Compliance with the regulations adopted by the company.

* Reduced need for printouts and paper use.

*Reduced project starting time. the migration, completed within the established
- Streamlined activity completion. deadline, and with the evolution we saw in the
system.

» Use of updated materials.

Robson Tavares
Technical Archivist

@ ABOUT PETROQUIMICA SUAPE

Companhia Petroquimica de Pernambuco (PetroquimicaSuape) is a venture led by Petrobras Quimica S.A. (Petroquisa) to
install the Suape Petrochemical Complex, which includes three integrated industrial units: one for the production of
terephthalic acid (PTA), another to produce polymers and polyester threads (formerly Citepe) and a third, which will
manufacture resin for PET packaging. When in operation, Petroquimica Suape will be structuring the most important
integrated polyester pole in Latin America at the Suape Industrial Port Complex. The choice of cutting-edge technologies, a
production scale that matches that of the world's largest industries and the integration of industrial units constitute some of the

competitive differentials of Petroquimica Suape, which will start operating the three plants during the second half of 2010.

@ ABOUT SOFTEXPERT

SoftExpert is the leading global provider of software solutions for compliance and business excellence. The company is
present in over 25 countries on the five continents, and has a portfolio of more than 1,700 customers. The SoftExpert
Excellence Suite (SE Suite) offers a set of multilingual modules that are natively integrated and fully Web-based to automate
the processes required to improve and optimize the different business areas at organizations, boosting quality of
management, cutting operating costs and facilitating compliance with the main market standards and regulations. SE Suite
also complements and optimizes Enterprise Resource Planning systems. The suite is integrated with the main ERP systems
on the market through already available connectors, or through customized connectors developed based on the client's

specific needs.
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Software for Business Excellence

www.softexpert.com



http://www.softexpert.com
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