
Hosting reduces investments in infrastructure 
and automates project management at the 
Cooperforte Institute

The need for technological resources for project development with guaranteed control and resource 
optimization prompted the Cooperforte Institute – a non-profit civil society organization of public 
interest – to adopt a host service and project management system based on the PMBOK 
methodology. 

The project management solution immediately generated a 30% reduction in the time spent on 
activities considered essential to the business. Among the advantages offered by the outsourced 
service is the guaranteed legal updates and upgrades, the possibility of allocating human and 
financial resources to more important operations and a host environment that follows international 
standards. The institute is organizing the NGO Benchmarking certification process for 2009. The use 
of SoftExpert Excellence Suite will be crucial for helping it fulfill the related requirements.

Highlights

Cooperforte Institute

Industry

Entity

Employees

10

Social Project

Over 80 projects.

The entity has changed the lives 

of over 7,600 young people and adults.

Acquired Solutions/Services

SoftExpert Excellence Suite 

Host Silver

SSL Gold

The project management tool allows the user to view the entire process, reflected in the quality 
and transparency of the services/processes and with a direct impact on the group's productivity. 

The monitoring team, which consists of three people, is currently able to effectively monitor 80 projects 
simultaneously.

José Rogaciário dos Santos
President of the Cooperfort Institute
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THE CHALLENGE

•Use technological resources for project development, with guaranteed control and resource optimization.
•Adopt a host service that follows international standards.
•Use a project management system based on PMBOK methodology.

BENEFITS

SoftExpert Excellence Suite 
•30% reduction in the time and cost associated with activities considered essential for the business.
•Integrates the entire the company, including employees and departments.
•Boosts competiveness by maintaining a historical of the past and allowing for future projections.
•Facilitates access to operational and strategic information.

Host
•Reduces investments in infrastructure.
•Reduces the Total Property Cost (cost required to maintain a server).
•Guarantees legal updates and upgrades.
•Reduces costs with the technical team.
•Allows your company to allocate human and financial resources to operations that are more important for the organization.
•Guaranteed 24-hour access to the SoftExpert Excellence Suite solution.
•Offers a hosting environment that follows international standards.

SSL Gold
•Access to support during business hours via phone or website.
•Efficient support response time - in up to eight hours.
•Access to FAQ.
•Access to updates and releases.
•Pro-active notification of new versions.
•Monthly service report.
•Manager available for personalized service.

SOFTEXPERT DIFFERENTIALS

•Complete solution that can be used in different areas of the organization.
•Possibility for integration between different modules.
•Possibility for future expansions.
•100% online interface.
•Mastery of technology.

ABOUT THE COOPERFORTE INSTITUTE

The Cooperforte Institute is a non-profit civil society organization of public interest (CSOPI) that emerged from the Corporate Social Responsibility (CSR) 
actions of the Federal Public Financial Institution Employee Savings and Credit Cooperative (Cooperforte). It has the programs Passport to the Future 
and Solidary Passport, which serve as 
agents for socioeconomic inclusion and 
social transformation by generating income 
for human development. Since its creation in 
2003, it has helped transform the reality of 
7,663 youth and adults through initiatives 
focused on generating work and income, 
socioeconomic inclusion actions and the 
recovery of citizenship with on emphasis on 
citizen, professional and cooperative 
development.

The use of the host service offered by 

SoftExpert cut the costs associated with maintaining 

servers and the technical team. After consulting the 

different systems available, we chose SoftExpert due to 

its functionalities, compliance, methodology, and above 

all, its Web interface.

Sandra Fernandes
Project Manager
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Software for Business Excellence

http://www.softexpert.com
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